5S Training Program

About The Program

Held on 3 January 2015, The training program
was a part of, and the key component of
establishing a Visual Workplace and are both a
part of Kaizen - a system of continual

Mr. Girish & Mr. Anand, addressing the crowd. improvement, which is a component of lean
manufacturing.

The 5S program
focused on: What are the 5S?

e Having visual order
e Organization

e Cleanliness

e Standardization Seiri - Tidiness,

5S was developed in Japan and stands for the
Japanese words:

) Seiton - Orderliness,
Benefits of 5S Program:
Seiso - Cleanliness,
Improved Profitability, ) L
Seiketsu - Standardization,
Operational Efficiency, _ L
Shitsuke - Discipline.
Improved Service

Safety. Plot No. I-13 & 14, Kanhersar Village,
Khed Industrial Area,

. . Tal- Khed, Di- Pune - 410505
Motivational Rewards:

There will be a monthly competition for
the same and a monthly award for
maintain good 5S on the shop floor




THANK YOU




